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SWOT Analysis  
SWOT Analysis is a functional yet decisive criterion for understanding a company's performance, weaknesses, opportunities, and threats. It is important to add core objectives to a SWOT analysis in general. SWOT analysis should be associated with specific objectives or questions that need to be answered by this analysis. For instance, the company can conduct a SWOT analysis with the objective of introducing a new product or service into a new market. 
One may use a SWOT approach to determine a corporation's advantages and disadvantages and its possibilities and challenges. The thorough auditing and market research that examines the strengths, weaknesses, opportunities, and threats that a firm face is essential for a SWOT analysis (Gurel, 2017). A thorough SWOT analysis may assist a company in determining what it does well, where it can improve, and where it fits into the competitive environment.
[bookmark: _GoBack]A SWOT analysis supports a complete understanding of a company's performance by giving a new perspective on the company's operations. This analysis is essential to the planning phase of a new firm. Nonetheless, it may be done at any moment. The distinct SWOT (Strengths, Weaknesses, Opportunities, and Threats) of a firm will aid in getting a new business off to a good start (Christine et al., 2019). SWOT-analysis helps in making decisions on a business's strategic path. It examines the positives and disadvantages of both the internal and external environments and provides a comprehensive picture of the company. Interior elements such as money, people resources, strategic location, R&D effort, and the manufacturing unit all contribute to the company's strengths. The firm's potential vulnerability is also linked to internal problems that need to be improved to stay competitive in the marketplace (Gurel, 2017). Opportunities are connected to external factors, such as strong market growth for the firm's products, which is a beautiful chance for the company to plan its business. Threats may include external business variables outside the company's control yet might have a negative impact, necessitating a risk assessment.
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